
                          NAEPP

          The National Association of Empty Property Practitioners

EXECUTIVE COMMITTEE MEETING – 17th September 2003

Minutes 

	Attendees:
	Sue Dixon
	Emma Kumar

	
	Nick Caprara
	David Gibbens

	
	Jeremy Mason (seconded to Exec)


	

	Apologies
	Keith Gunner

Tessa Donovan (resigned)

Martin Calvert


	Liz King

Louise Thompson



The meeting was quorate.

	1. Membership Issues
	

	a) The meeting agreed to remove Wahid Chaker from the Executive as he had not attended the requisite number of meetings over the year and it was impossible to contact him.
	

	b) The meeting agreed to second Jeremy Mason to the Executive.
	

	c) The resignation of Tessa Donovan was accepted and she was thanked for her contribution to the work of NAEPP.  Tessa had moved on to other things.
	

	d) The meeting agreed that Emma Kumar should become Training Co-ordinator.
	

	2. Minutes of the Previous Meeting
	

	a) Agreed
	

	3. Matters Arising from the Minutes
	

	a) Item 6 Website/Newsletter
	

	i. NC reported various meetings, conference calls with KPMG (Jon Sawyer) and Rob Miles of ODPM.  Jon Sawyer has produced a paper about a general purpose empty homes web-site.  This might even include details of individual empty properties available eg for developers.   
	

	ii. NC will circulate the paper to SC which we will the comment on.  
	NC

	iii. We do have NAEPP domain name registered.
	

	iv. NC will find out how much it would cost to produce a very simple web-site for NAEPP which is simply an archive of all the relevant documents eg minutes.  This would be need to be password protected ie accessible to members only.  NC is off for two weeks on Friday and will and try and initiate process before he goes with aim of obtaining quote by 17th October.
	NC

	v. Newsletter not produced because awaiting final proposal for future of NAEPP which was to have been the focus of  the next issue
	

	vi. DG/SD reported asking for a page on the EHA Bulletin for NAEPP and this had been agreed by Jonathan Ellis.  The page would typically be signposting events, publications etc.and would not be an alternative to our own Newsletter.
	

	b) 7 Training Update: 
	

	i. TD had since resigned so it was not possible to get feedback on her parts of the action plan.
	

	ii. SD reported more cancelled courses; Rosie had confirmed a low-demand course in the North had been cancelled.  Perceived issues – many possible candidates were CIEH and thus not aware of CIH courses.  
	

	iii. Emma is going to CIH Trainers Lunch in November. This will enable further discussion about poor take-up of courses and any modifications.
	EK

	iv. Emma will ask EHA to publicise courses in their Bulletin on the NAEPP page.
	EK

	c) AGM/Annual Conference
	

	i. Report back from Louise Thompson awaited on costings of venues etc for 2003/04 AGM.
	LT

	d) Admin Issues
	

	i. SD has not yet contacted Oonagh about the Treasury role but will now do so.
	SD

	ii. KG has not yet drafted new Secretary roles.   SD to contact KG. Keith to respond within 2 weeks please. (NOTE – subsequently Keith has confirmed that “Job Description” had previously been circulated and minuted statements were incorrect).
	SD/KG

	e) AOB 
	

	i. AGM minutes still to be circulated to NAEPP loop.  KG to do this.  (NOTE – KG subsequently confirmed this was also factually incorrect and minutes had been circulated).
	KG

	4. Acting Treasurer’s Report
	

	a) As KG was not present this was not available.  It was understood from earlier contact with the EHA (see below) that there was about £4,500 in the bank.
	

	b) Honoraria – those involved in helping with the ODPM Empty Property Best Practice Guide reported having received cheques.
	


	5. Training
	

	a) Courses – Emma to pursue wider advertising as discussed under Matters Arising above..
	EK

	b) Video Project – SD presented proposal from LBV Television (a production company) to produce a video about empty properties.  Could be jointlyt commissioned by NAEPP and EHA.  The cost of a generic video would be £25k.  There would be the opportunity for Local Authorities to commission “personalised versions” at £1000 per version. It had been suggested £1k per authority from 25 authorities would suffice to get the generic video produced.  However, it was unclear how the video would be used and added value for NAEPP.  No further involvement is proposed at the moment.
	

	6. AGM/Conference
	

	a) The meeting discussed the need to have an AGM which under the constitution should be held within 15months of the previous one (ie by 26th January 2004) (and theoretically should be during 2003).  It was agreed that the timing of the AGM could be slipped a little eg to end of February 2004 to allow more time, but that it was imperative that such a meeting be organised. It was agreed that the AGM should be as a part of a larger conference.
	

	b) The meeting floated the Idea of a regional forum organising the NAEPP conference/AGM.  This would use venues, infrastructure, organisational skills etc already in place.  DG volunteered to help but suggested Derby best location for an event because more central.  Exeter was not ruled out but the venue currently used was probably not big enough and thus more work to find appropriate venue etc.
	

	c) Jeremy to sound out his forum steering committee about this possibility.
	JM

	d) David to write brief proposal within a week indicating how it would work – respective roles of Derby City Council, NAEPP etc.
	DG

	e) Agreed best topics were PSLs – Private Sector Renewal Funding under RRO
	

	7. Next Steps for NAEPP
	

	a) Sue reported on a meeting between DG herself and the EHA (Rosie May, Jonathan Ellis and Jon Sawyer as EHA Board Member).  The aim of the meeting was to float our proposals for moving NAEPP forward and to improve our partnership working.
	

	i. Message from EHA was that they need to know exactly what they are getting for the support they offer us.  They want to see a NAEPP Action Plan go to the Board.  They have the feeling that we don’t know exactly what we are trying to do at the moment so they are asking “what are we supporting”?
	

	ii. We had indicated areas where we felt support had not been forthcoming to an adequate level particularly financial reports.  JE agreed that they would provide us proper records of income and expenditure and balance in the future.
	(eha)

	iii. DG reported briefly describing to the EHA the proposal currently being discussed by NAEPP re ending individual membership fees and the need for increased membership to make NAEPP more representative.  Broad agreement between those present that NAEPP should represent the views and experience of EPPs on the ground as effectively as possible and promote these to the EHA for EHA to then take on with the Government (although NAEPP would of course promote such ideas on its own behalf too.)
	

	iv. JE stated that EHA has the ear of government but are looking for bullets to fire (as they have now achieved  many of their objectives eg VAT changes, EHMOs etc).  This gelled with the NAEPP perspective on the relationship with the EHA.
	

	b) The paper Next Steps for NAEPP was circulated and discussed by those present.  DG reported that Keith Gunner had indicated his approval to the document via e-mail.  The proposals were accepted in the large with the following changes, additions and action points:
	

	i. Individual membership fees could abolished.  
	

	ii. NAEPP must be incorporated in the name of the ehnet e-mail group.  
	

	iii. DG to produce a paper and formal resolutions for the membership within 2 weeks.   
	DG

	iv. Members to vote within two weeks of receiving papers.  
	

	v. It was agree to shut down whichever e-mail group was considered redundant at the time of the AGM.
	

	vi. If people have paid since 1st January then, should membership fees subsequently be reintroduced, they will be charged at half the new subscription rate.
	

	c) Other Brainstorming issues
	

	i. The Executive agreed to propose a NAEPP award within the EHA awards.  “NAEPP Most promising newcomer” was the favoured option.  A “NAEPP Special Achievement Award” was also mooted.  Sue to raise with EHA.
	SD

	ii. There is an urgent need for a BVPI64 review on the loop probably coupled with a discussion about Benchmarking
	

	iii. It was agreed that every other Executive Meeting should offer 2 invites to each regional Forum and that there would be an in-depth discussion about a policy issue; those attending could also be present at the business of the Executive in a non-voting capacity.  
	

	iv. The Executive agreed to combine the two previous points with an expanded Exec to discuss BVPI64 with a view to a submission for the forthcoming annual review of BVPIs – if possible.  DG to contact Rob Miles about the timing of any review process.
	DG

	v. DG reaffirmed willingness of SE Devon Empty Homes Initiative to support membership function although there are reservations about taking on processing of membership fees.
	DG

	
	


Minutes taken by David Gibbens
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